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Welcome

Congratulations on choosing to study A Level Business Studies.

This transition project has been designed to introduce you to some of the key concepts you
will study during Year 12. It is based on the opening three sections of the AQA specification
and should take approximately 2 hours to complete.

The work will help you develop the independent learning skills expected at A Level.

Bring your completed booklet to your first Business lesson in September.

Learning Objectives

By completing this project you should be able to:

e Understand why businesses exist

o Explain different business objectives

o Explore different leadership styles

e Understand how businesses make decisions

e Investigate how businesses market their products
e Begin using business terminology accurately

Recommended Resources

Before completing the tasks you may find these useful:

e BBC News Business

e Tutor2u Business YouTube Channel

e Bizconsesh YouTube Channel

e Anyrecent business news article from the last month



Task 1 — Business in the Real World

Choose a business that interests you.

It could be:
e Apple
e Greggs
e Nike
o Aldi
¢ Netflix
e Costa Coffee
e Gymshark

e Any other well-known business
Complete the table

Question

Your Answer

|Name of business

|What products/services does it sell?

|Wh0 are its customers?

|Is it private or public sector?

|Is it aiming to make profit?

|What do you think its main objective is?”

Extension

Find the company's mission statement.

In your own words explain what it means.

Task 2 — Business Objectives

Businesses have many objectives including:

e Profit



e Survival

e Growth

e Cash flow

¢ Social objectives
e Ethical objectives

Match the objective to its meaning

Objective Meaning

|Profit ||

|Growth ||

|Su rvival ||

|Ethica| objective”

|Cash flow ||

Now answer:
Why might a new business focus on survival rather than profit?

Write approximately 100 words.

Challenge Question

Why might the objectives of a charity differ from those of Tesco?

Task 3 — Leadership Investigation

Read about the following leadership styles:

e Autocratic

e Democratic
e Laissez-faire
e Paternalistic

Complete the table.

|Leadership Style” One Advantage ” One Disadvantage

|Autocratic || ”

Democratic




|Leadership Style|| One Advantage H

One Disadvantage

|Laissez-faire || ”

|Paterna|istic || ”

Scenario

Imagine you are opening a restaurant employing six staff.

Which leadership style would you choose?
Explain your answer using business vocabulary.

Aim for 150 words.

Task 4 — Stakeholder Challenge

Businesses have many stakeholders including:

e Customers

e Employees

e Shareholders

e Suppliers

e Government

e Local community

Complete the table.

Stakeholder What do they want from the business?
Employees

Customers

Shareholders

Government

Suppliers

Reflection
Which stakeholder do you think is most important?

Justify your answer.




Task 5 — Marketing Detective

Visit the website of your chosen business.
Answer the following.
Product

What products are they selling?

Price

Are they expensive, average or budget?

Promotion

How do they advertise?
Tick all that apply.

oTVv

O Social Media

O Influencers

O Sponsorship

0 Email Marketing

O Posters

o Other

Place

Where can customers buy their products?



Challenge

Who do you think is their target market?

Consider:
o Age
e Gender
e Income
o Lifestyle

Task 6 — Marketing Mix Analysis

Using your chosen business, complete the 4Ps.

Marketing Mix Evidence
Product

Price

Promotion

Place

Extension

Suggest one improvement to their marketing strategy.

Explain why it would be successful.

Task 7 — Business News Review

Find a business news story published within the last month.

Write a summary including:



What happened?

Which business is involved?

Why is it important?

Which topic does it link to?
Tick one.

0O Business Objectives

O Leadership

0 Decision Making

0 Marketing

Your opinion
Do you think the business made the correct decision?
Explain why.

Aim for 150 words.

Final Reflection

Answer the following questions.

1. Why have you chosen A Level Business?



2. Which topic interested you the most?

3. Which topic do you think will be the most challenging?

4. Write three questions you would like answered during your first term.

N

Stretch and Challenge (Optional)

If you wish to prepare further before September:
Choose one successful entrepreneur.
Research:

¢ Their background

¢ How they started their business

e Biggest challenge

e Leadership style

¢ One lesson future entrepreneurs could learn
Present your findings as either:

e One A4 poster

¢ Five PowerPoint slides
e A one-page report

Submission Checklist

Before September, make sure you have:
Completed all tasks

Written in full sentences where appropriate



Used business vocabulary
Checked your spelling and grammar

Brought your work to your first Business lesson

Teacher Notes



	Thomas Adams School Sixth Form
	AQA A Level Business Studies
	Summer Transition Work
	Welcome


	Learning Objectives
	Recommended Resources
	Task 1 – Business in the Real World
	Complete the table
	Extension

	Task 2 – Business Objectives
	Match the objective to its meaning
	Now answer:
	Challenge Question

	Task 3 – Leadership Investigation
	Scenario

	Task 4 – Stakeholder Challenge
	Reflection

	Task 5 – Marketing Detective
	Product
	Price
	Promotion
	Place
	Challenge

	Task 6 – Marketing Mix Analysis
	Extension

	Task 7 – Business News Review
	What happened?
	Which business is involved?
	Why is it important?
	Which topic does it link to?
	Your opinion

	Final Reflection
	1. Why have you chosen A Level Business?
	2. Which topic interested you the most?
	3. Which topic do you think will be the most challenging?
	4. Write three questions you would like answered during your first term.

	Stretch and Challenge (Optional)
	Submission Checklist
	Teacher Notes


